
5 STEPS TO CREATING 
YOUR MISSION 
ROADMAP: 
A SIMPLE GUIDE TO NONPROFIT SUCCESS
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Running a nonprofit is one of the most
rewarding—and challenging—jobs in the
world. But without a clear plan, it’s easy to
get stuck in survival mode, constantly
juggling limited resources, chasing funding,
and struggling to keep your mission on track.
The good news? You don’t need a
complicated, 50-page strategic plan to
succeed. What you need is a Mission
Roadmap—a simple, actionable framework
to help you clarify your goals, engage your
team, and maximize your impact.

Introduction
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 In this free guide, "5 Steps to Creating Your
Mission Roadmap," you’ll learn how to:

 Define your vision and set inspiring goals.

 Identify your biggest challenges and opportunities.

Simplify your priorities and create an actionable plan.

Engage your team and stakeholders for greater collaboration.

Track your progress and adapt to changing circumstances.

www.thepivotalgroup.com

http://www.thepivotalgroup.com/


What You’ll Get

A step-by-step process to clarify
your mission, set goals that
inspire action, and align your
entire organization around a
shared purpose.

Why It Matters

Without a clear vision, your team
and stakeholders won’t know
where you’re headed—or why it’s
important.

Outcome

A clear, compelling vision that
motivates your team, engages
your donors, and drives your
impact forward.

What It Looks Like When Not Addressed

Your team feels directionless,
donors lose confidence, and your
impact stagnates.

Define Your Vision and 
Set Inspiring Goals
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You can’t solve a problem you haven’t fully defined.
Understanding your challenges and opportunities is the first
step toward overcoming them.

Why It Matters

A clear understanding of what’s holding you back—and
where you can make the biggest impact.

Outcome
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Identify Your Biggest Challenges 
and Opportunities

You waste time and resources on low-impact activities while
critical issues go unaddressed.

What It Looks Like When
Not Addressed

A simple framework to conduct a SWOT analysis (Strengths,
Weaknesses, Opportunities, Threats) and gather input from
your team and stakeholders.

What You’ll Get
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Simplify Your Priorities and 
Create an Actionable Plan

Why It Matters

What You’ll Get

Outcome
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Trying to do too much at once leads to
burnout and diluted impact. Focusing on
a few key priorities helps you achieve
more with less stress.

Your team is overwhelmed, your
resources are stretched thin, and your
impact is minimal.

A proven method to narrow down your
focus to 2-3 key areas and break them
into manageable, actionable steps.

 A clear, actionable plan that keeps your
team focused and moving forward.

What It Looks Like When 
Not Addressed
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Engage Your Team and 
Stakeholders for Greater

Collaboration

Why It Matters What It Looks Like 
When Not Addressed

What You’ll Get Outcome

Your team and stakeholders are
your greatest assets. When
they’re engaged and aligned,
you’ll see greater buy-in, support,
and results.

Miscommunication, low morale,
and missed opportunities for
collaboration.

Tools and strategies to facilitate
workshops, build trust, and
create a shared vision that
resonates with everyone.

A united team and engaged
stakeholders who are committed
to your success.
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What You’ll Get

A framework to set
measurable goals, collect
data, and regularly review
your progress.

Why It Matters

Tracking your progress helps
you stay on course,
demonstrate impact, and
make informed decisions.

Outcome

The ability to show donors
and stakeholders the
difference you’re making—
and adapt your plan to
ensure long-term success.

What It Looks Like When
Not Addressed

You can’t prove your impact
to donors, and you’re
unprepared for unexpected
challenges.
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Track Your Progress and Adapt 
to Changing Circumstances
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A Unique Key to Success 
You Won’t Hear Anywhere Else

The Power of Celebrating Small Wins

Most nonprofits focus on big, long-term goals—but they overlook the
importance of celebrating small wins along the way. Recognizing progress, no
matter how small, boosts morale, keeps your team motivated, and builds
momentum toward your bigger goals. In this guide, you’ll learn how to identify
and celebrate these wins, creating a culture of positivity and progress.
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Ready to Take the Next Step?

Customized Support: 

Engagement:

Ongoing Coaching:

Let’s Talk!

If you’d like to create a Mission Roadmap, we’re here for you. Here’s how we can help:

Over a period of 7-14 days, we’ll work with you
to create a Mission Roadmap tailored to your
unique goals and challenges.

Engage your team and stakeholders with
hands-on retreats and training sessions.

Get the support you need to stay on track and
achieve your goals.

Schedule a free, no-pressure consultation to
discuss how we can help you achieve your
mission. [Schedule Now]
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(619) 882-2964

lyn@thepivotalgroup.com
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CONTACT US
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